
 
ISA Building Staff Capacity Strategy 2019 - 2024 
 
General Statement of Intent 
Professional Development is a thoughtful, intentional process with clear reasons and explicit intentions that 
allows staff to continuously improve toward a goal of educational excellence for every ISA student and a 
school that has highly effective processes.  Training maintains the professional skill and necessary institutional 
knowledge for all staff.   Decisions about Professional Development are transparent, based on clear objectives 
and relevant data, and make the best use of resources. 
 
 
Building Staff Capacity Strategy - 5 Priorities 
The Building Staff Capacity Strategy is split into 5 priorities which are defined below.  Each of these areas 
goals to be achieved over the coming five years.  Each year an action plan will be created covering projects 
which work towards meeting the goals set in each of the 5 priorities.  Many of the annual projects will work 
towards reaching goals in more than one of these areas.  They will also overlap with and need to refer to other 
strategies, particularly Curriculum and Technology.  
 

1 
The Institutional 
Framework 

There is clear written documentation including policies and procedures that 
explains the purposes, values and operation of professional development at ISA. 
It includes the ways in which applications are made, PD is recorded and 
programmes are evaluated.  It also includes committees and meetings.  

  

2 
Needs Assessment 

The school has a clear vision of what knowledge and skills staff need to meet 
institutional requirements (eg health and safety), strategy aspirations, job 
competences and the specific needs of students, and plans its resources 
accordingly.  

  

3 
Continual Improvement 

The school goes beyond ensuring that staff have the skills to competently fulfill 
the functions of their job and the institutional requirements of the school.  It 
should provide a framework for continual improvement toward excellence.   

  

4 
Making the most of the 
community 

Professional development is done in the context of job teams and use a range of 
methods, including the expertise of colleagues and networks of wider 
professional communities.  

  

5 
Evaluation 

Professional development is systematically evaluated for its effectiveness in 
terms of the purposes laid out for it.  
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